
Community Development 

 
Increasing community participation was also a cornerstone of the Gulmi-
Arghakhanchi Rural Development Project (GARDP) in Nepal which MASDAR 
managed for five years.  The project was designed to support the 
Government’s policy of decentralisation and sought to strengthen the local 
communities ability to prepare, plan and obtain finance for smallscale 
development projects such as irrigation schemes, water supplies, rural roads, 

er, most rural communities 
were ill prepared for 
decentralisation and lacked 
the experience, resources 
and manpower to clearly 
articulate their needs, far 
less to plan and pursue long 
term development goals.  As 
with MPP6, GARDP helped 
sensitise and mobilise 
village communities through 
training and capacity 
building.  Skilled facilitators 
lived amongst remote 
communities for many 

weeks at a time, encouraging people to voice their concerns and make their 
suggestions.  The results of this ‘Village Planning Training’ was often most 
pronounced and for the first time gave the most marginalised within Nepali 
society an opportunity to take an active role in community decision making.  
Although the infrastructural achievements of GARDP included building over 125 
km of road, establishing 630 water points, rehabilitating 45 irrigation schemes 
and constructing 170 school buildings, for many, establishing the proper 
processes for development, and getting communities involved in those 
processes, was just as important as delivering the infrastructural targets. 
 

clinics, schools and community centres.  Howev
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Community Development 

In Zam evelopment Su DAR 
managed a community development project for 8 years.  This worked through 
four district councils and pioneered a learning-through-doing approach whereby 
Ward plans were consolidated into District Development Plans implemented by 
the District Council.  A District Development Coordinating Committee met on a 
regular basis to ensure that implementation was carried out effectively and 
limited resources were used in the most efficient way.  Through this approach a 
large range of infrastructural projects including labour intensive roads, bridges, 
health clinics, classroom blocks and housing were developed by local 
communities. 
 

bia, on the District D pport Programme MAS

  

  

 
  

 
Community Development on DDSP Zambia 
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Similarly, in the Gambia on the Community Driven Development Project, 
MASDAR consultants reviewed the institutional environment and made 
recommendations on how decentralised planning could be developed within the 
country.  The aim was to encourage more ‘bottom-up’ planning involving local 
communities and LGAs and less ‘top-down’ planning by central government. 
 
MPP6, GARDP, DDSP and CDDP are just four examples of MASDAR-
managed projects where facilitating community development has been a key 
part of the assignment.  Others include:- 
 
 

 
Project Title 

 

 
Country 

Tea Rehabilitation Project Bangladesh 

South West Development Authority Cameroon 

Community Driven Development Project The Gambia 

Integrated Rural Development Project for Livestock The Gambia 

Peri Urban Smallholder Improvement Project The Gambia 

Isiolo District Support Programme Kenya 

PROSCARP Malawi 

Lake Malawi Artisanal Fisheries Malawi 

Green Zones Womens Development Project Mozambique 

Gulmi and Arghakhanchi Rural Development Project epal N

Participatory Rural Development Project Nigeria 

Micro Projects Programme in 6 States of the Niger Delta Nigeria 

Agricultural Planning Unit Sudan 

Northwest Smallholder Agricultural Development Project Uganda 

IRDP/District Development Support Programme Zambia 

Social Recovery Project: Microproject Audit Zambia 

Southern Province Household Food Security Programme Zambia 
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