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MASDAR’S EXPERIENCE IN FOOD SECURITY, 
VULNERABILITY ASSESSMENT AND SOCIAL PROTECTION 

 
 
1.0 INTRODUCTION 

Food Security means having access to enough food to stay healthy and 
active.  It can refer to a country or region or it can apply to a household or 
individual.  Household food insecurity may occur even if food is available 
because the most vulnerable people are unable to access it, for example 
because it costs too much. 
 
Food crises may lead to serious famine as happened in Southern Africa in 
2002-2003 and Ethiopia in 1984-1985.  Although drought may often be the 
trigger for these famines, the vulnerability of individuals is far more complex.  A 
mix of factors will influence the impact of drought and these can include 
HIV/AIDS, poorly managed economic reform, agricultural stagnation, poor 
transport infrastructure, erratic food security policies, declining government 
capacity to deliver basic services and persistent widespread poverty.  
Vulnerability assessment aims to improve understanding of who is 
vulnerable, when, where, how and why they are vulnerable as a basis to 
identifying what responses are appropriate.  Donor interest in Social 
Protection as a means of addressing poverty and vulnerability is growing fast.  
Until recently there has been an overwhelming reliance on an ad hoc 
emergency approach to tackling hunger, usually through food aid.  This may 
save many lives in the short term but it is often late and inadequate in 
addressing the longer-term, underlying problems and may have undesirable 
side effects such as weakening local markets.  There is increasing interest in 
looking at alternative social protection instruments including cash transfers, 
food, vouchers and inputs. 
 
MASDAR has been at the forefront of this debate for the last 20 years and has 
worked with DFID, EU, the World Bank and AusAid to improve understanding 
of food security and social protection issues. 
 

2.0 EXPERIENCE WITH SOCIAL PROTECTION AND 
VULNERABILITY ASSESSMENT 

MASDAR’s experience and understanding of 
social protection issues is wide-ranging.  
MASDAR was responsible for designing an 
innovative safety net programme in Malawi which 
offered valuable lessons for the whole region.  
Funded by DFID, this was a joint 
Government/donor initiative to look at all facets of 
food security, nutrition and vulnerability, and to 
develop a comprehensive 5 year programme to 
address different vulnerabilities.  The final 
programme comprised a range of safety net 
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initiatives, including targeted welfare, nutrition support, agricultural inputs and 
public works programmes. 
 
The Malawi Safety Nets Programme (see project datasheet 3) included a 
national assessment of vulnerability, using participatory assessments to elicit 
and understand beneficiary requirements.  It also included the design of a 
comprehensive poverty monitoring system, based on detailed monitoring at 
individual project level, feeing into a national level mechanism for the 
monitoring of the overall Malawi Poverty Reduction Strategy. 
 
MASDAR is currently leading a consortium to manage the DFID funded 
Regional Hunger and Vulnerability Programme (project datasheet 1).  This 
is a 5 year programme of support for policy makers throughout the SADC 
region.  RHVP has improved food security policy at both national and regional 
levels through:- 
 
• Strengthening and helping to institutionalise systems for vulnerability 

assessment and analysis (VAA) 
• Improving capacities of national governments to initiate or expand social 

protection programmes using this enhanced VAA 
• Supporting investigational work to design and test new approaches to 

reducing hunger and vulnerability 
 
The RHVP is providing long-term technical assistance to enhance VAA 
capacities across the region, working through the SADC Regional Vulnerability 
Assessment Committee (RVAC) and its counterparts at national level.  The aim 
is to build on existing competences to develop a more holistic VAA framework 
that can better inform social protection policy for longer term risk reduction as 
well as short-term crisis response. 
 
Improving Policy 
 
The RHVP is helping to develop a regional Social Protection (SP) lesson-
learning network, tapping into and sharing the knowledge and experience of 
policymakers, practitioners and researchers through a dedicated web portal, 
the much acclaimed www.wahenga.net. 
 
Design issues for cost-effectiveness and reliability, including the potential for 
cash and other non-food transfers as an alternative to food aid, are being 
explored.  This work is being set within a broader framework that recognises 
the scope for SP to promote social and economic development as well as 
protect people from hunger and destitution.  Improved understanding of political 
and wider policy contexts for SP is a priority. 
 
Ideas that emerge from this regional networked dialogue on policies for SP are 
being fed into investigative work commissioned by the RHVP.  This work covers 
a broad range of issues central to the task of improving policy on hunger and 
vulnerability, including regional trade and markets, HIV/AIDS, gender and 
governance. 
 
Emphasis is being placed on maximising two-way interactions between 
research and learning, advocacy and networking, and political and policy 
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contexts and a website www.wahenga.net has been established to encourage 
lesson learning and debate.  Key aims are to build consensus on policy 
improvements to address hunger and vulnerability and to influence ‘drivers of 
change’ so that improved policies are adopted and implemented. 
 
This has included the presentation of 20 case studies on regional experiences 
with various aspects of social protection and food security and a series of briefs 
to stimulate debate (see Case Study below). 
 
 
CASE STUDY  – Examples of research produced by RHVP and available on the 
Wahenga website 
  
Case Study Briefs 
Case Study 1: Malawi: Dowa Emergency Cash Transfer 
Case Study 2: Zambia: Social Cash Transfers 
Case Study 3: Lesotho: Old Age Pension 
Case Study 4: Mozambique: Input Trade Fairs 
Case Study 5: Malawi: Input Subsidy Programme 
Case Study 6: Swaziland: Old Age Grant 
Case Study 7: Mozambique: Food Subsidy Programme 
Case Study 8: Zimbabwe: Urban Food Programme 
Case Study 9: Mozambique: Food Assistance Programme 
Case Study 10: Zambia: Food Security Pack 
Case Study 11: Malawi: Public Works Programmes 
Case Study 12: Mozambique: Education Material Fairs 
Case Study 13: Lesotho: Burial Societies 
Case Study 14: Swaziland: Neighbourhood Care Points for Orphans & Vulnerable 

Children (OVC) 
Case Study 15: Swaziland: School Bursaries for OVC 
Case Study 16: Swaziland: Chiefs’ Fields for OVC 
Case Study 17: Farm Inputs for Child-Headed Households 
Case Study 18: Zimbabwe: Small Livestock Transfers 
Case Study 19: Lesotho: School Feeding 
Case Study 20: Zimbabwe: Rural Micro Finance 
 
Thematic Briefs 
REBA Thematic Brief 1:  Vulnerability and Social Transfers  
REBA Thematic Brief 2:  Targeting Social Transfers  
REBA Thematic Brief 3:  Delivery of Social Transfers  
REBA Thematic Brief 4:  Coordination and Coverage  
REBA Thematic Brief 5:  The Cost-Effectiveness of Social Transfers  
REBA Thematic Brief 6:  Social Transfers and Markets  
REBA Thematic Brief 7:  Asset Protection and Asset Building  
REBA Thematic Brief 8:  Social Pensions  
 
Frontiers of Social Protection Briefs 
Frontiers of Social Protection Brief 1: Fertiliser subsidies and social cash transfers 
Frontiers of Social Protection Brief  2: Poverty targeting  
Frontiers of Social Protection Brief 3: Electronic delivery of social cash transfers  
Frontiers of Social Protection Brief 4: Food prices and markets in an era of global instability  
Frontiers of Social Protection Brief  5: Dependency and graduation 
Frontiers of Social Protection Brief 6: Policy options for reducing risk and instability in staple 
food markets 
Frontiers of Social Protection Brief 7: Social protection in Africa: where are we, and how did 
we get here? 
Frontiers of Social Protection Brief 8: Seasonality and social protection in Africa  
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In Zimbabwe MASDAR undertook a study for the World Bank on the Status of 
Social Protection with a special focus on Orphans and Vulnerable Children 
and health shocks affecting the very poor (see datasheet 4).  The overall 
purpose of the study was to inform Government, NGOs, donors and others on 
how they can best support OVC and improve responses to health shocks on 
the very poor. 
 
Finally, in terms of broader social development policy, MASDAR undertook the 
elaboration of a policy framework for Botswana, commissioned by the 
Department of Social Services in the Ministry of Local Government and  
supported by UNICEF-Botswana (see project datasheet 7).  The exercise was 
conducted in two phases: Phase I produced a situation analysis  of social 
development in Botswana, while Phase II went on to provide the policy 
framework itself, together with recommendations on institutional arrangements, 
finance and funding, the strengthening of social work in Botswana, enhanced 
monitoring, evaluation and management information systems for social 
development, and an implementation strategy. 
 
 

3.0 EXPERIENCE WITH FOOD SECURITY 

MASDAR managed the European Commission’s Réseau Européenne de 
Sécurité Alimentaire (European Food Security Network - RESAL) programme 
in southern Africa for 3 years (see Case Study and project datasheet 5).  The 
RESAL global network addressed the issues of regional externalities of food 
security policy and the transition from emergency relief to recovery and longer-
term development, and made recommendations to the EC (at headquarters, 
regional and national Delegation levels) on how the Commission’s emergency 
humanitarian responses and its national and regional development 
programmes should relate to each other.  
 

 

CASE STUDY  – Food Security & Poverty Alleviation : 
RESAL Southern Africa 
  
The central objective of RESAL was to contribute to improving the food security of recipient 
countries within the framework of a consistent development policy, and on the basis of closer 
dialogue with the governments concerned. The RESAL programme recognised that food 
security issues are particular to individual countries on the one hand, but could be better 
informed from an international perspective on the other.  Thus the RESAL project operated at 
all levels from global to sub national. 
 
At national level, each of the nine RESAL teams (operating in over twenty priority countries) 
developed a comprehensive understanding of the food security situation within each of its 
countries.  This was achieved through country offices, operated by full-time national staff who 
were responsible for day-to-day data collection, compilation and analysis, and for the 
publication of regular monthly briefs. In addition, RESAL worked in liaison with the 
Commission in Brussels and with its in-country delegations and food security units to 
undertake a range of specific studies (see below). 
 
The RESAL teams had a wider responsibility to ensure that the Commission’s policies were 
consistent within the region: recognising that the food security programme in one country may 
have significant cross-border impact on its neighbours. 
 
MASDAR managed the Southern African part of the RESAL programme; and studies 
undertaken included: 
• Malawi: Review of Food Security Information Systems 
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• Mozambique: Food Reserves in Mozambique – Is there a Need? 
• Malawi: Structure of Fertiliser and Transport Costs 
• Malawi: The Role of Cash & In-Kind Transfers in a Safety Nets Programme 
• Mozambique: Warehouse Inventory Credit in the Nacala Corridor 
• Mozambique: Options to Support Grain Marketing Credit 
• Malawi: Developing Sustainable Agricultural Input Supply Systems  
• Malawi: Redesign of the Agricultural Productivity Investment Programme 
• Zimbabwe: the Risk of Grain Market Failure 
• Malawi: Regional Assessment of Input Prices & Cross-Border Movements 
• Malawi: Support to the National Market Information Service 
• Mozambique: Food Security Programme for Gaza & Inhambane 
• Angola: Food Security Fact-Finding Mission 

 
 

MASDAR’s work for DFID on safety nets 
programme design in Malawi focussed 
particularly on ways to develop private sector 
engagement in a variety of safety net transfer 
mechanisms (project datasheet 3). Elsewhere, 
MASDAR has conducted studies into other 
trade-related issues such as strategic grain 
reserves, financial reserves and warehouse 
inventory receipts, all of which have merit for 
further study because of their potentially key 

impact on small traders in the Southern African region. 
 
MASDAR completed a scoping study and programme design for DFID in 
Zambia entitled “Improving Vulnerability, Food Security and Nutrition 
Assessment”, which made recommendations for vulnerability assessment 
systems and DFID support for social protection initiatives in that country 
(project datasheet 5).  It also undertook a DFID-funded FAO project of 
preparatory support to improved vulnerability information systems in Malawi, 
leading to the design of a long-term development framework for vulnerability 
assessment, and of a comprehensive programme to improve the provision of 
information by respective components of the system and its overall integration. 
Both initiatives have considered in detail the institutionalisation of the national 
VACs. 
 
 

 Improving Policy 

MASDAR has a wealth of experience in the area of food security and nutrition 
policy. Specifically for DFID within the southern African region, the company 
has undertaken two highly relevant assignments. The first (2000-02) referred to 
above was the Safety Nets: Lesson-Learning, Monitoring and Strategy project 
in Malawi, which included the definition of a multi-donor national safety net 
programme setting out Government policy on a range of social welfare 
mechanisms from targeted nutrition to direct welfare for orphans and HIV/AIDS 
victims; and which, in turn provided the basis for one of the four “pillars” of the 
Malawi Poverty Reduction Strategy. The second (2002-03), also in Malawi, was 
the preparation of a comprehensive literature review, in preparation for a 
national food security policy document being developed by the national Joint 
Task Force. 
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RHVP is currently making significant impact on policy within the SADC region.  
It has contributed directly to the development of Malawi’s social protection 
policy and has further supported the development of a policy for the elderly.  It 
has signed an MoU with the Ministry of Social Welfare in Mozambique to 
provide technical support in the development of a national social protection 
framework.  In Lesotho and Swaziland RHVP proposals have influenced policy 
on delivery of old age grants. 
 
In Zambia, MASDAR undertook a substantial impact evaluation of cash 
transfers funded by 3 donors, World Bank, DFID, UNICEF, GTZ and CARE 
International (see project datasheet 2).  This was one of the most thorough 
analyses of the impact of cash transfers in the African context and is influencing 
subsequent policy both of regional governments and of key donors. 
 
In Sudan, MASDAR supplied a five-person team to develop a Food Security 
Coordination Unit. This Unit was established within the Ministry of Finance and 
Economic Planning to formulate a long term food security plan and to design, 
review and implement long term macro-economic policies aimed at sustaining 
and improving food security. 
 
The RESAL contract, mentioned above, was prime example of making the link 
between information-gathering and policy. MASDAR’s RESAL staff were 
required to monitor the food security / nutrition situation in the region, and to 
advise the European Commission, at country Delegation and at Headquarters 
in Brussels, on the optimum food security interventions. This included making 
contributions to Government and donor policy at national levels – for example 
through contributions to EC Food Security Unit national food security strategies, 
EC country support strategy papers (CSSPs), and Government PRSPs. 
 
 

4.0 STAFFING 

MASDAR maintains a database of over 3,500 consultants in a very wide range 
of disciplines.  These include many in the fields of Food Security, Vulnerability 
Assessment and Social Protection who have worked with us on the projects 
described above.  These include:- 
 
Nicholas Freeland – Nicholas has been a permanent staff member of 
MASDAR for over 25 years and currently is Programme Director of the £8.5 
million DFID-funded Regional Hunger and Vulnerability Programme.  He is a 
specialist in information systems and policy analysis for vulnerability, food 
security and nutrition assessment.  He has worked in this area in over 30 
countries throughout the world, including substantial inputs to two regional food 
security projects in Africa which included work in national systems in every 
single SADC and IGAD country, as well as work at the regional level.  He 
designed a Food Security Information and Decision Support System for the 
cabinet office in Egypt and a regional grain trade information system for IGAD.  
Prior to directing RHVP he was involved in the identification of indicators and 
the design of national and international systems for vulnerability assessment 
through his work under the EC’s global European Food Security Network 
(RESAL) project. 
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John Rook -  John has worked on food security policy design and programme 
implementation/management in sub Saharan Africa since 1980.  He is currently 
working for MASDAR on RHVP and previously worked for us as team leader of 
the RESAL project.  He has extensive experience of managing large multi 
disciplinary food security projects and has been closely involved with 
monitoring and appraising various attempts to assess vulnerability.  John has 
undertaken a number of assignments investigating new approaches to food 
security.  These include a study for the World Bank of alternative pro-market 
options to Strategic Grain Reserves and promoting the concept of ‘Trade for 
Food Security’. 
 
 
Philip White – Philip is currently in charge of the Evidence Building component 
on RHVP.  He has considerable experience on early warning and food security 
monitoring systems and was part of MASDAR’s team for the two linked studies 
for DFID-Zambia on Improving Vulnerability, Food Security and Nutrition 
Assessment and Monitoring and Evaluation of the Social Protection Strategy.  
He was responsible, under MASDAR’s RESAL contract for a comprehensive 
review of the role of in-kind transfers in safety nets and he was part of the 
MASDAR team designing a multi-donor National Safety Nets Programme in 
Malawi. 

 
Jeremy Jackson – Jeremy has recently completed for MASDAR the World 
Bank Study on the Status of Social Protection with a Special focus on OVC’s in 
Zimbabwe.  Building on long-term experience in livelihoods and rural socio-
economic research and analysis, Jeremy spent 3 years as regional technical 
adviser to the SADC Food Agriculture and Natural Resources Secretariat 
promoting change, piloting methodologies and securing the adoption of the 
Household Economy Approach as an important tool for vulnerability 
assessment. 
 
 

5.0 PROJECT DATASHEETS 

We have included 7 datasheets of recent projects undertaken by MASDAR in 
the areas of Food Security, Vulnerability Assessment and Social Protection. 
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PROJECT DESCRIPTION SHEET 1 

Assignment Name:       Country: 

REGIONAL HUNGER AND VULNERABILITY   SOUTHERN AFRICA 
PROGRAMME (RHVP) 
 
Location within Country: 
 
South Africa, Mozambique, Malawi, Zambia, Zimbabwe, Swaziland and 
Lesotho 

Professional Staff Provided by 
Your Firm:  
 
 
 

Name of Client: 
 
DFID 
 

No. of Staff: 
 
18 plus short term 

Address: 
 
DFID Southern Africa 
2nd Floor, Sanlam Building 
353 Festival Street 
Hatfield 0083, Pretoria 
 

No. of Staff Months: 
 
250 

Start Date(Month/Year): 
 
2005 

Completion Date (Month/Year):
 
May 2011 

Approx. Value of Services (in 
Current USD): 
USD 12.75 million 
 

Name Of Associated Firm(s) if any: 
 
Overseas Development Group, University of East Anglia 
 

No. of Months of Professional Staff 
Provided by Associate Firm(s): 
60 
 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
 
Nicholas Freeland – Programme Director; John Rook – Programme Manager; Philip White – Social Protection; Gary 
Sawdon – VAC Support; Greg Jacobs – M & E; Anabela da Conceica Mabota – Mozambique Focal Point; Duncan 
Samikwa – Malawi Focal Point; Ngonidzashe Mararike – Zimbabwe Focal Point; Chaka Ntsane – Lesotho Focal Point; 
Pratricia Musi – Swaziland Focal Point; Emmanuel Ngulube – Zambia Focal Point; James Carnegie – Process Facilitator; 
Stephen Devereux – Food Security; Frank Ellis – Livelihoods and Poverty Reduction; Colleen Anderson – Financial 
Controller; Katharine Vincent – Training Advisor; Josee Koch – Knowledge Management Advisor. 
 
Narrative Description of Project: 
The Southern Africa Regional Hunger and Vulnerability Programme is a five year programme of support for policy 
makers concerned with food security in the SADC region.  The RHVP aims to improve food security policy at both 
national and region levels by: 
 
• strengthening and helping to institutionalise systems for vulnerability assessment and analysis (VAA) 
• improving capacities of national governments to initiate or expand social protection programmes using this 

enhanced VAA 
• supporting investigational work to design and test new approaches to reducing hunger and vulnerability. 
 
RHVP is working through regional and national institutions and institutional development, training and capacity building 
are major components of the programme. 
Description of Actual Services Provided by Your Staff:
Long term technical assistance in food security, food security policy and institutional development based in Zambia, 
Botswana, Malawi, Mozambique, Swaziland, Zimbabwe, South Africa. 
 
 

 
RELEVANT THEMES:  
• Vulnerability assessment 
• Food security 
• Social protection strategies 
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PROJECT DESCRIPTION SHEET 2 

Assignment Name:      Country: 
 
IMPACT EVALUATION OF CASH TRANSFERS  ZAMBIA 
 
Location within Country: 
5 districts:  Chipata, Kalomo, Kazungula, Monze, Katete 
 

Professional Staff Provided by 
Your Firm: 5 

Name of Client: 
World Bank, DFID and CARE International 
 

No. of Staff: 
6 + large team of enumerators 

Address: 
World Bank: 1818H Street, Washington DC, USA 
DFID: British High Commission, P O Box 50050, Lusaka, Zambia 
CARE International, Lusaka, Zambia 

No. of Staff Months: 
4 months (senior staff) + extensive 
field survey 

Start Date(Month/Year): 
 
March 2007 

Completion Date (Month/Year):
 
September 2008 

Approx. Value of Services (in 
Current USD): 
USD  452,000 

Name Of Associated Firm(s) if any: 
 
CSP 

No. of Months of Professional Staff 
Provided by Associate Firm(s):  0.5 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
Nicholas Freeland (Project Director), Caglayan Isik (Survey Design/Analyst), Gelson Tembo (Survey Coordinator), 
Rachel Sabates-Wheeler (Communications and Advocacy), Stuart Kenward (M&E), Phillip White (Social Protection) 
 
Narrative Description of Project: 
This impact evaluation of cash transfers was jointly funded by the World Bank, DFID and CARE International under the 
auspices of the Ministry of Community Development and Social Services.  Cash transfers, as a tool in Social Protection, 
are currently generating considerable interest and this was one of the first cash transfer schemes to be rigorously 
evaluated in the African context. 
 
Impact evaluation is a powerful tool for evidence based policy making and the primary objectives of this evaluation in 
Zambia were twofold.  First, a rigorous impact evaluation design permitted the identification of the causal effect the CT 
program on the welfare of the beneficiary population, assessing whether or not the program was having the intended 
effects on welfare and behaviour.  Second, the IE of the program in its pilot phase assessed the relative benefits accrued 
from a variation in program design: the inclusion of soft conditions related to children’s health and education.  This 
information is being used to inform program managers and policy makers for improving program design and operations 
as the intervention is taken to scale. 
 
The components of the program to be evaluated were: (i) cash transfer; (ii) conditionality 
 
The primary policy questions of interest were:  (i) does the cash transfer improve the welfare of the beneficiary 
population?; (ii) does attaching a soft conditionality to the social transfer produce improved outcomes?  The conditions to 
be evaluated consisted of school attendance for children over five and possession of an under-five health card for 
younger children. 
 
The impact evaluation included both a retrospective and a prospective component conducted in 5 districts where cash 
transfers were being undertaken. 
 
Description of Actual Services Provided by Your Staff:
MASDAR had 3 individual contracts (with the 3 separate donors) and had overall responsibility for undertaking the 
detailed impact evaluation.  This included:- 
• Field survey design, including sourcing and hiring of expertise 
• Field survey implementation and management, including hire of local staff such as enumerators, field logistics and 

equipment purchase and hire 
• Presentation of accounts and final financial reports for reimbursable cost components of field survey 
• Survey data compilation and quantitative and qualitative analysis presented as an integral, cleaned dataset 
• Narrative report describing analysis 
 
 
 
 
 

RELEVANT THEMES: 
 
• Impact evaluation of social/cash transfers 
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PROJECT DESCRIPTION SHEET 3 

Assignment Name:      Country: 
 
SAFETY NETS: MONITORING, LESSON-LEARNING  MALAWI 
& STRATEGY 
 
Location within Country: 
 
Lilongwe 
 

Professional Staff Provided by 
Your Firm:  
 
5 
 

Name of Client: 
 
National Economic Council 
 

No. of Staff:  
 
6 + short-termers 

Address: 
 
Lilongwe, Malawi 
 

No. of Staff Months: 
 
30 

Start Date(Month/Year): 
 
September 2000 
 

Completion Date (Month/Year): 
 
December 2002 

Approx. Value of Services (in 
Current USD): 
 
USD 0.6 million 
 

Name Of Associated Firm(s) if any: 
 
N/A 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):  
N/A 
 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
 
N. Freeland  – Team Leader; F.Tempest – Social Development Specialist; L. Adams – Targeting Specialist;; 
J.Lynton-Evans – Institutional Specialist; J. Rook – Economic & Financial Specialist; P.White – Economic & 
Financial Specialist 
 
Narrative Description of Project: 
 
The broad objective of the assignment was to enable Government and donors to refine the Safety Net 
programme from mid-2000 onwards. The assignment's outputs was a monitoring system for the Safety Net 
Programme, the dissemination of findings and supporting NEC’s strategy for implementing the January 
2000 Safety Nets Policy Paper. 
 
Description of Actual Services Provided by Your Staff: 
 
Design and execution of a monitoring system for past and ongoing safety net interventions; PRA and formal 
monitoring surveys of process and impact indicators; analysis and lesson-learning, and dissemination of 
results; development of an institutional strategy for implementing the national Safety Nets Policy; 
participatory assessment of beneficiary preferences for different forms of transfer. 
 

 RELEVANT THEMES: 
 
• Experience in food security, nutrition and vulnerability  
• Poverty monitoring and nutrition surveillance 
• Scoping studies and project design  
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PROJECT DESCRIPTION SHEET 4 
 
Assignment Name:      Country: 
 
STATUS OF SOCIAL PROTECTION IN ZIMBABWE  ZIMBABWE 
 
Location within Country: 
 
Harare plus field visits 

Professional Staff Provided by 
Your Firm:  
Socio Economist 

Name of Client: 
World Bank 

No. of Staff: 
1 

Address: 
1818 H Street N.W. 
Washington DC 
USA 
 

No. of Staff Months: 
 
2.5 

Start Date(Month/Year): 
 
April 2006 

Completion Date (Month/Year): 
 
July 2006 

Approx. Value of Services (in 
Current USD): 
USD 60,000 
 

Name Of Associated Firm(s) if any: 
Atiku Associates 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):  1.0 
 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
Nicholas Freeland – Study Director; Jeremy Jackson – Team Leader/Socio Economist 
 
Narrative Description of Project: 
The goal of the study was to improve understanding of how improvements in service delivery can be 
achieved through better use of available information on resource allocation so that maximum impact can be 
recorded in the provision of support to OVCs (Orphans and Vulnerable Children) and response to health 
shocks affecting the very poor in Zimbabwe. 
 
The purpose of the study was to provide information to Government and various stakeholders (NGOs, 
private sector and donors) on how they can scale up support to OVCs and improve responses tohealth 
shocks on the very poor.  As part of the background, there was a thorough desk overview of all the existing 
Social Safety Nets (SSNs) through a literature review of programs that fall within the mandate of the Minstry 
of Public Service, Labour and Social Welfare, and the SSNs that have been put in place to address the 
various forms of vulnerability.  For each SSN intervention, the desk review elaborated on implementing 
modalities, intended beneficiary vulnerable groups and beneficiary targeting, resource envelopes and 
impacts. 
 
The study carried out a detailed analysis of OVCs and health shocks on the very poor, concentrating on 
issues of existing policies and policy guidelines for implementers, delivery mechanisms, beneficiary 
targeting, resource flows, programme administration, etc with the objective of developing more sustainable, 
efficient and effective service delivery models in these two priority areas. 
 
Description of Actual Services Provided by Your Staff: 
Team Leader/Study Organiser and Study Director 
 
 
 
 
 
 
 
 

RELEVANT THEMES:  
 
• Social Protection 
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PROJECT DESCRIPTION SHEET 5 

Assignment Name:      Country: 
 
EUROPEAN FOOD SECURITY NETWORK (RESAL)  SOUTHERN AFRICA 
         
Location within Country: 
 
Offices in: Lilongwe (Malawi) and Maputo (Mozambique) 

Professional Staff Provided 
by Your Firm:  
 
4 Agro-economists 
 

Name of Client: 
 
Réseau Européen de Sécurité Alimentaire 
Food Security Unit (DG-VIII/B/1) 
European Commission 

No. of Staff: 
 
4 permanent + various short term 
inputs 

Address: 
 
EC Directorate General VIII 
Food Security and Food Aid 
Brussels B-1049 

No. of Staff Months: 
 
150 
 

Start Date(Month/Year): 
 
September 1998 
 

Completion Date (Month/Year): 
 
December 2001 

Approx. Value of Services (in 
Current USD): 
ECU 1,097,000 

Name Of Associated Firm(s) if any: 
 
N/A 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):  N/A 
 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
 
N. Freeland – Project Director; J. Rook – Team Leader / Agro-economist; J. Lynton-Evans – Part time Agro-
economist; D. Samikwa and A. Manjate – National Agro-economists. 
 
Narrative Description of Project: 
 
MASDAR provided a team for the implementation and operation of RESAL in southern Africa.  The team, 
comprised of full-time and back-up experts, is responsible for: gathering basic information which can be used 
to monitor food shortages on the basis of the relevant indicators; undertaking a regular analysis of these 
indicators in order to identify the type of problems encountered, the situation in the area, structural problems 
and how the situation will evolve; disseminating and analysing this information using a standardised 
methodology in the light of the user's needs; providing direct assistance and support for the food security 
unit, delegations, technical programme support units and governments on specific matters or in response to 
requests for other relevant information; helping to define and implement food security policies; collating and 
summarising studies, analyses or research on food security problems; and taking part in coordination 
meetings to collate information and work out common methodologies. 
 
Description of Actual Services Provided by Your Staff: 
 
Establishment and efficient operation of one of the most effective food security information systems among 
the RESAL regional teams. Information is regularly circulated electronically via a well maintained web-site. 
 

RELEVANT THEMES: 
 
• Food security information systems 
• Linking information-gathering with food security policy making 
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PROJECT DESCRIPTION SHEET 6 
 
Assignment Name:      Country: 
 
IMPROVING VULNERABILITY, FOOD SECURITY  ZAMBIA 
AND NUTRITION ASSESSMENT – SCOPING AND 
DESIGN PHASE 
 
Location within Country: 
 
Lusaka and throughout country 

Professional Staff Provided by 
Your Firm:  
 
14 
 

Name of Client: 
 
DFID 
 

No. of Staff: 
 
14 
 

Address: 
 
Abercrombie House, Eaglesham Road, East Kilbride 
 

No. of Staff Months: 
 
13 
 

Start Date(Month/Year): 
 
November 2004 

Completion Date (Month/Year): 
 
March 2005 

Approx. Value of Services (in 
Current USD): 
 
USD 200,000 
 

Name Of Associated Firm(s) if any: 
 
N/A 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):   
 
N/A 
 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
 
Nicholas Freeland – Project Coordinator;  Phoebe Bwembya – Team Leader;  John Rook – Food Security 
and Safety Nets;  John Lynton-Evans – Institutions; Linda Adams – Vulnerability Assessment;  Philip White – 
Economics; Vernon Chinene – Poverty Reduction;  Dennis Chiwele – Information Systems;  Pia Chuza – 
PRSP;  Gelson Tembo – Marketing and Trade;  Ward Siamusantu – Nutrition;  Dorcas Mbewe-Mbozi – 
Gender;  Bornwell Siakanomba – Institutions;  Golby Myasulu – Statistics. 
 
Narrative Description of Project: 
 
Assessment, scoping and design of a DFID project to improve vulnerability, food security and nutrition 
assessment. 
 
Description of Actual Services Provided by Your Staff: 
 
A team of 14 (multidisciplinary) MASDAR consultants are developing a programme for DFID Zambia which 
will consolidate and strengthen existing information systems, networks and institutions concerned with 
monitoring and surveillance of vulnerability, food security and nutrition issues as well as the linkages between 
these. 
 

RELEVANT THEMES: 
• Experience in vulnerability assessment, information systems and food security 
• Project design 



 

 
PROJECT DESCRIPTION SHEET 7 

Assignment Name:      Country: 
 
SOCIAL DEVELOPMENT POLICY FRAMEWORK  BOTSWANA 
 
Location within Country: 
 
Gaborone 

Professional Staff Provided by 
your Firm: 
2 

Name of Client: 
 
UNICEF 
 

No. of Staff 
 
5 

Address: 
UN Place 
Plot 27, Matsitama Road 
Gaborone, Botswana 
 

No. of Staff Months 
 
10 

Start Date(Month/Year): 
 
November 2009 
 

Completion Date (Month/Year) 
 
November 2009 
 

Approx, Value of Services (in 
current USD) 
USD 300,000 

Name Of Associated Firm(s) if any: 
 
University of East Anglia (DEV International Development) 

No. of  Months of Professional 
Staff Provided by Associate 
Firm(s): 
N/A 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
 
Nicholas Freeland (IT/M&E), Stephen Turner (Team Leader), Philip White (Social Policy), Frank Ellis (Social 
Policy), Stephen Devereux (Social Policy) 
 
Narrative Description of Project: 
 
Between November 2009 and May 2010, the Department of Social Services in the Ministry of Local 
Government commissioned an exercise to elaborate a social development policy framework in Botswana, 
supported by UNICEF-Botswana and the Regional Hunger & Vulnerability Programme. The exercise was 
conducted in two phases: Phase I produced a situation analysis  of social development in Botswana, while 
Phase II went on to provide the policy framework itself, together with recommendations on institutional 
arrangements, finance and funding, the strengthening of social work in Botswana, enhanced monitoring, 
evaluation and management information systems for social development, and an implementation strategy. 
 
Description of Actual Services Provided by Your Staff: 
 
Team Leadership, inventory of existing programmes, policy analysis, design of a national social protection 
framework, and technical advice on aspects of delivery, information systems, social work, training needs and 
curricula, and M&E. 
 
 RELEVANT THEMES: 
 
• Social protection 

 



 

 

 
MASDAR International Consultants
MASDAR House 
No. 1 Reading Road 
Eversley 
Hampshire 
RG27 0RP 
UK 
 
Contact: Mr D A Warwick 
Tel:    +44 118 9730750 
Fax:   +44 118 9730002 
Email:   daw@masdar.com 
 
 
 

MASDAR Zambia Ltd 
c/o JOMA School 
Plot 1582 Palm Drive 
P O Box 31653 
Charleston 
Lusaka 
ZAMBIA 
 
Contact: Mr J J Vlahakis 
Tel:     +260 211 282326 
Fax:    +260 211 282326 
Email:   jomaskool@yahoo.com 

 
 
 
MASDAR Nigeria 
13E Bello Road 
PO Box 10762 
Kano  
NIGERIA 
 
 
 
Contact: Mr U Musa 
Tel:    +234 80 543 81535  
 +234 802 844 1715 
Email: umarmusa75@yahoo.com  
 
 
 
 

 
 
MASDAR Ghana 
P.O. Box OS 780 
Osu 
Accra 
Ghana 
 
 
 
Contact: Mr C J Eaves 
Tel:     +233 302 677261 
Fax:    +233 302 403558 
Email:   cje@masdar.com 
 

 
 
MASDAR Technology Ltd 
MASDAR House 
No. 1 Reading Road 
Eversley Hampshire 
RG27 0RP 
UK 
 
Contact:  Mr N P Freeland 
Tel:    +44 118 9730750 
Fax:   +44 118 9730002    
Email:  mtl@masdar.com 
 

 
AGRIVISUAL 
No. 1 Reading Road 
Eversley 
Hampshire 
RG27 0RP 
UK 
 
Contact: Mr M J Slater 
Tel:    +44 118 9734774 
Fax:   +44 118 9730002 
Email:  mjs@agrivisual.com 

 




