








Sustainable Livelihood Approach

Livelihood strategies include many different activities

Many donors and NGOs are now working with SL approaches to development and
DFID in particular have pioneered the approach for meeting their poverty
elimination goals.

2. EXPERIENCE

RELEVANT PROJECTS COUNTRY
Green Zones Women'’s Development Programme Mozambique
District Development Support Programme Zambia
Gulmi Arghakhanchi Rural Development Programme Nepal
Participatory Rural Development Nigeria
Isiolo District Support Programme Kenya
Socio Economic Survey of Cocoa Farming Ghana
Southern Province Household Food Security Zambia
Smallholder Macadamia Nut Project Malawi
PROSCARP Malawi
Management Support Group South Africa
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RELEVANT PROJECTS COUNTRY
Agricultural Research & Extension Project Nepal
Regional Hunger & Vulnerability Programme Southern Africa

Although the term “Sustainable Livelihoods Approach” is relatively new, many of the
concepts have been an integral part of MASDAR projects for many years. In
particular, the District Development Support Programme in Zambia (formerly known
as IRDP Mpika) was at the forefront of encouraging a ‘people centered’ approach to
development, MASDAR managed this innovative DFID funded project for 8 years
and through facilitating participation ensured that local people were at the centre of
objective setting. Although initially planned as a top-down, agricultural development
project it quickly evolved into an institution building project, developing the capacity
of the District Councils to provide a more effective service to the people. It then
evolved further to ensure that local communities were directly involved in the
planning and implementation of District development.

~ Through such participation local communities
determined their own priorites and felt real
ownership of development initiatives. This is a key
component to ensuring long-term sustainability.

Our experience on DDSP confirms that
- institutionally livelihoods need to be supported at
- four levels:

» Rural people must be active and involved in
managing their own development.

» District service providers must be effective
and responsive.

S £ > Provin_ces_ /. regions must support and
g A . supervise districts.
,_ i p
s i Mkl 4. &7 » The Centre must provide strategy,
Local bridge construction: Zambia coordination and guidance.

In Nepal, on the Gulmi Arghakhanchi Development .
Project, MASDAR facilitated significant village-level
planning which not only identified local priorities but
ensured that donor funded initiatives were
responsive to grass roots demands.

Also in Nepal, on the Agricultural Research and
Extension Project, MASDAR staff have helped
develop a client oriented, location specific extension
service.

The Sustainable Livelihoods Approach has been at
the forefront of a new project developed by MASDAR
for the Federal Ministry of Agriculture in Nigeria. The
Participatory Rural Development (PRD) Programme
includes in its key elements:
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> Empowering agricultural producers through encouraging and enabling
participation in community decision making.
> Empowering extension and support services to respond to the demands of

their clients.

> Developing accurate, relevant and timely information for all stakeholders.

Village Level Planning : Nigeria

= The key to the Participatory Rural

Development programme is the
empowerment of all the stakeholders
so that they all have the freedom,
knowledge and ability to participate
actively in the process of rural
development.

A similar approach was used in
developing the Isiolo District Support
Programme in Kenya, which aimed to
strengthen the capacity of district level
institutions to respond to the real
needs and wishes of the pastoral
community.

In Ghana, a team of 3 MASDAR consultants (socio-economist, economist and
farming systems specialists) undertook an extensive survey to define the socio-
economic factors, which influence the productivity of cocoa farmers. This was the
first time that a holistic approach had been taken to determine why cocoa farmers
take the decisions they do and highlighted the dominant importance of socio-

economic factors in decision making.

Village Level Planning, Bonkane village: Ghana

MASDAR



Sustainable Livelihood Approach

In the conflict-ridden Delta region of Nigeria, MASDAR was a partner in a
consortium managing the EU-funded MPP6 programme. This Euro 42 million
programme worked in six of the Delta states with the goal of improving living
standards of poor communities by facilitating a large number of community-driven
microprojects. As both a tool of political empowerment and as a function of
pragmatic administration, MPP6 incorporated a full range of participatory methods
and techniques in the identification and prioritorisation of community needs as well
as in the different steps of the project cycle (from project conception to financing,
implementation, monitoring and evaluation). This approach ensured community
commitment, a sense of ownership and finally empowered beneficiaries and
promoted self determination rather than depending on external assistance.

The first stage of engaging with a potential recipient community on MPP6 was
sensitisation, undertaken by trained project staff with a view to making people
aware of how they can help themselves and the opportunities available to them
through the project. Community mobilisation was the following step in which the
community was mobilised around some clear and specific mico-project ideas.
Different groups of the community were encouraged to formulate their priorities and
at the end of the process a consensus was sought to identify the most pressing
problem and agree on a project-based solution. Community participation was
further strengthened by the establishment of a community-based Project
Implementation Committee (PIC) which had been trained by MPP6 in basic book
keeping and other monitoring tools. Being the active community organ for the
project, the PIC played a vital role in overseeing the community contribution,
supervising the work and taking general ‘ownership’ of the development process.

In all MPP6-financed microprojects, a community contribution was requested
whereby recipient communities bore at least 25% of the total project cost, either in
cash or in kind (labour, building materials, transport etc). This not only reinforced
community ownership but it strengthened intra-community interactions assisted in
conflict resolution.

Ownership of a project is not something that can be imposed, but is a feeling
among the community members that emanates from the above approach. The
sustainability of projects also depends on the approach but is strengthened by two
actors: firstly by a Project Management Committee (PMC) which was established in
every community. This committee had the responsibility for maintaining the project
and was supported through MPP6-organised training and capacity building
activities. Secondly, MPP6 followed-up each completed project during the year
after completion, to assist and advice the PMC on maintenance issues.

Over 1200 microprojects in the areas of water and sanitation, transport

infrastructure, health, education, micro irrigation and income generation were
implemented costing over 4600 million naira.
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Completed

Completed Akorshi-Bged
 Obanhki X

Henshaw Town Health Centre Project,
Calabar South, Cross River State
%, :ﬂ' [ray ’

Some Equipment and Furniture Provided at

Nko HIC Project
Yakurr LGA, CRS

Nko Health Centre Equipment — Cross Ikot Ene Etim School Facility Integration
River Project, Akpabuyo LGA, Cross River

The Southern Province Household Food Security Programme in Zambia was
managed by MASDAR who provided a team of 8 consultants for 3 years. The
programme was based on a decentralised approach to development and
participatory methods of planning and implementation, which ensured the
involvement of local people in decision making. It also gave policy makers a better
understanding of local communities and how they function.

Even projects which are very focussed or sectoral can be guided by Sustainable
Livelihoods principles. Such is the case with the Smallholder Macadamia Nut
Project in Malawi for which MASDAR provides the Technical Assistance. This
includes a Gender Specialist and a Group Formulation Specialist who are working
with poor farm families in identifying and addressing their livelihood priorities.

In South Africa, MASDAR managed a DFID project in the poorest of the Provinces
(Northern Province). The Department of Agriculture and Environment previously
provided services to large scale commercial farmers and the needs of the very poor
were largely ignored. To rectify this situation required a major restructuring of the
Department and the Management Support Group Project was designed to focus
upon institutional reform with a view to having a direct impact on sustainable
livelihoods. This restructuring has now taken place and a major change
management programme has been implemented. It will now be necessary to
ensure that a better understanding of farmers’ livelihood strategies will both
influence government policy and ensure that the Department is better equipped and
committed to support them.
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The participatory nature of the SL
approach has also influenced our
approach to project monitoring and
evaluation. On the PROSCARP
project in Malawi, our M&E officer
has developed a community-based
monitoring system which aims to
utilise project stakeholders as the
primary source for providing M&E
and MIS data.

STAFFING

MASDAR maintains a database of over 3000 consultants experienced in a very
wide range of disciplines. Examples of those with proven experience in Sustainable
Rural Livelihoods include:

Ursula Blackshaw : Ursula Blackshaw has over 15 years experience in the fields
of institutional and management development. she has developed an excellent
understanding of the implications of the Livelihood Approach and has undertaken
scoping studies on its use in Kenya, Tanzania, Swaziland, India and Uganda. Most
recently she led a series of Output to Purpose Reviews of DfID funded rural
Livelihoods projects in Bangladesh and then led the design process of a new £35 m
Livelihoods Programme arrived at the extreme poor.

Timothy Russell : Tim is an agronomist who has worked for over twenty years in
Africa and Asia. This work has mainly been with smallholder subsistence farmers in
seasonally arid rainfed farming systems. He has extensive experience with
community development programmes and the use of participatory rural appraisal
and planning techniques. He has an excellent understanding of small scale farming
systems and worked for MASDAR in this capacity in Zambia. He has proven
experience working with the Sustainable Livelihoods Approach with a strong
emphasis on income generation activities for women.

Carolyn Knight : Carolyn has worked extensively for MASDAR in West Africa
where she has proved to be exceptionally effective. She specialises in community
development and is an expert facilitator of the participatory approach. Not only
does she work extensively at grass-roots level herself, she is also very experienced
in training other facilitators and in introducing the concepts of sustainable
livelihoods and participatory planning to government officials.

David Barton : David has over 20 years experience throughout Africa and Asia.
He has an excellent understanding of the Sustainable Livelihoods Approach and
has incorporated this into many of the projects he has helped design. Most recently
he was a key planer in the design and appraisal of a major new Livelihoods
Programme for DFID in Bangladesh.
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SUMMARY

The SL approach puts people first. This is an approach that MASDAR
wholeheartedly endorses and which we will endeavour to use in all our consultancy

assignments.

People : The Key to Development
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MASDAR International Consultants
MASDAR House
No. 1 Reading Road

MASDAR Zambia Ltd
c/o JOMA School
Plot 1582 Palm Drive

Eversley P O Box 31653

Hampshire Charleston

RG27 ORP Lusaka

UK ZAMBIA

Contact: Mr D A Warwick Contact: Mr ) J Vlahakis

Tel: +44 118 9 730750 Tel: +260 211 282326

Fax: +44 118 9 730002 Fax: +260 211 282326

Email: daw@masdar.com Email: jomaskool@yahoo.com

MASDAR Nigeria MASDAR Ghana

13E Bello Road P.O. Box OS 780

PO Box 10762 Osu

Kano Accra

NIGERIA Ghana

Contact: Mr U Musa Contact: Mr C ) Eaves

Tel: +234 80 543 81535 Tel: +233 302 677261
+234 802 844 1715 Fax: +233 302 403558

Email: umarmusaZ5@yahoo.com Email: cje@masdar.com

MASDAR Technology Ltd AGRIVISUAL

MASDAR House No. 1 Reading Road

No. 1 Reading Road Eversley

Eversley Hampshire Hampshire

RG27 ORP RG27 ORP

UK UK

Contact: Mr N P Freeland Contact: Mr M ] Slater

Tel: +44 118 9 730750 Tel: +44 118 9 734774

Fax: +44 118 9 730002 Fax: +44 118 9730002

Email: mtl@masdar.com Email: mjs@agrivisual.com
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