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Monitoring and Evaluation 

MASDAR’S EXPERIENCE IN MONITORING AND 
EVALUATION AND EVALUATION 

 
 
 
1. INTRODUCTION 

Monitoring and Evaluation has recently assumed a much greater role in project 
cycle management.  In the more successful programmes it is no longer a 
‘fringe’ component but has been fully integrated into everyday management 
decision making.   
 
MASDAR has been at the forefront of M&E design and in the implementation of 
these newly developing strategies. 
 
Monitoring :    Monitoring is essentially an on-going record of progress 
compared to planned activities and targets.  For this purpose an effective and 
agreed list of key-indicators must be established.  These are derived both from 
the project logical framework and from each successive annual work plan and 
budget.  The process therefore requires maintenance of a complete project 
documentation and reference library as well as baseline surveys and 
assessments to provide the information ‘bench-mark’.  It is essential also that 
an archive is maintained of this, and other relevant, monitored data to feed the 
processes of evaluation and management information.  For rapid and easy 
access, this ‘data-base’ should also be in electronic format.       
 
Evaluation :  Evaluation must be closely linked with monitoring.  A process of 
‘on-going’ evaluation is required during project implementation aimed at 
providing a feed-back on the ‘effectiveness’ of project strategies and 
component implementation.  It will be guided by the ‘inputs’ aspect of the 
project log-frame and the ‘activities’ planned in component work plans.  Data 
sources for this process will be both from the regular monitoring system and 
from specific investigations in the form of case studies or representative 
surveys.   
 
Another process of on-going evaluation consists of verification visits to target 
sites or structures.  These are best made by a team including technical 
specialists and administrative officials directly responsible for implementation.  
On-site assessments can then be discussed with field staff and targeted 
beneficiaries.   
 
The overall process will normally also include periodic evaluations.  These may 
be ‘impact’ studies making comparisons against the ‘bench-marks’ established 
at project start-up.  These periodic evaluations may include mid-term and end-
of-project assessments by external teams contracted as part of the project 
funding agreement.   
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In many evaluation exercises, especially for social programmes, there is a need 
to compare beneficiaries with a control group which is similar in all other 
respects except that it does not receive the benefits of the project.  This 
requires randomised evaluation methodology (also known as an 
experimental design) when the treatment and control groups are selected 
entirely at random from within a population, thus giving greater statistical 
validity to the results.  This approach has two drawbacks that can limit its 
application in practice: the increased cost of surveying a control as well as a 
beneficiary group, and the ethical problems inherent in denying benefits to 
members of the control group even though they are by definition equally in 
need.  MASDAR has used this methodology extensively on various social 
protection projects in Southern Africa (e.g. to determine the benefits of cash 
transfers to the very poor) and is very familiar with its operation. 
 
The complementarity between monitoring and evaluation is seen in the 
following table: 
 
 

 Table 1 
 
 

 

ITEM MONITORING EVALUATION 

Frequency Periodic, regular Episodic 

Main action Keeping track/oversight Assessment 

Basic purpose Improve efficiency and 
adjust work plan 

Improve effectiveness, 
impact, future programming 

Focus Inputs, outputs, process 
outcomes, work plans 

Effectiveness, relevance, 
impact, cost-effectiveness 

Information sources Routine or sentinel systems, 
field observation, progress 
reports, rapid assessments 

Same, plus surveys, studies 

Undertaken by Programme managers, 
community workers, 
community (beneficiaries), 
supervisors and funders 

Programme managers 
supervisors, funders external 
evaluators and community 
(beneficiaries) 

Reporting to Programme managers, 
community workers, 
community 
(beneficiaries),supervisors 
and funders 

Programme managers 
supervisors, funders, policy-
makers, beneficiaries and 
community (beneficiaries) 
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Management information :  The processes of monitoring and evaluation can 
involve a great deal of data collection, data management and analysis.  To be 

of use in project implementation, this data must 
first be processed into ‘information.’  This means 
it has to be analysed, interpreted and presented 
in a form that can be readily understood and 
acted upon by management and a project 
implementation team.  Management information 
is a vital component of M & E.   

 
 

A well designed Management Information 
System (MIS) will not only provide timely reports 
to management on physical progress and 
financial costs; it will also form the framework for 
the entire processes of monitoring and 
evaluation.   

 
 
 MIS training in Zambia 
 
 
By establishing data collection systems from key-informants at a number of 
levels and presenting this as standardised information reports, the MIS enables 
a project management team to agree strategy adjustments during 
implementation on a timely basis.  These MIS reporting formats also enable 
project management reports to the client and funding agency to be made 
according to requirements.  Taken further, and as a logical development to 
participatory strategies, MIS information reports can be used as a feed-back for 
review discussions at field staff and beneficiary community levels. 
 
The successful and effective development of these processes largely depend 
on developing a clear understanding and team-work between M&E component 
staff, management and the project components.   MASDAR believes strongly in 
this team-work approach which has been developed through many years of 
M&E experience in developing countries. 
 
 
 

2. MASDAR’S APPROACH TO M&E 

MASDAR has a proud reputation for professionalism in undertaking its long and 
short term assignments.  We develop a clear understanding of the context of 
local needs and resources which enables success in the form of practical and 
sustainable outcomes.  This means the building of team work with local 
counterparts as well as on-the-job training for systems implementation.  Our 
professional field teams also benefit from technical back-up and regular 
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supervision from experienced staff available within the MASDAR Group of 
Companies1.   
 
MASDAR’s overall approach to M&E assignments is based on the following 
corner-stones of principle which will be adapted to the specific needs of the 
client: 
 
 

2.1. Building on experience 

MASDAR has considerable experience in the fields of monitoring and 
evaluation as well as financial and economic information systems for 
management within projects at government and non-government institutions at 
central, sector and decentralised (district) levels.  Much of this experience has 
been gained from our work in Africa.  MASDAR’s approach is based on a 
professional application of this experience with adaptation in methodology 
according to the needs of specific assignments.  Working with local 
counterparts, on-the-job training programmes form an essential part of 
investing MASDAR’s experience into sustainable systems development at 
client and beneficiary levels.  

 
 

2.2. Coordination with other programmes 

Developing and maintaining a close linkage between different development 
initiatives is a key concept of the MASDAR approach.  For example, target 
groups are often the subject of a number of area specific government and NGO 
initiatives as well as general programmes and policies at national level.  
MASDAR follows a pro-active approach by keeping aware of these initiatives 
and by building information systems which coordinate with them; using the 
opportunity to utilise and link with secondary data sourcing whenever 
appropriate.  An important ingredient of MASDAR’s on-the-job training initiative 
with counterparts is to develop this coordinated approach on a sustainable 
basis. 

 
 

2.3. Teamwork and participation 

MASDAR believes teamwork is the most effective means for progress in social 
and economic development.  This relates to teamwork both within and between 
the components under one project management as well as teamwork with 
stakeholders and beneficiaries at field level.  MASDAR endeavours to promote 
teamwork in projects with a proactive sharing of monitored information and joint 
evaluation analyses.  Scheme and ‘Village-based’ participatory monitoring and 
evaluation systems are a particular strength of MASDAR’s experiences. 

 

                                                 
1 For internal staff administration and supervision MASDAR has a well‐established system of Rolling Action Plans, 
Weekly Performance Monitoring, regular Internet Communication and Field Liaison visits. 
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2.4. Sustainability 

A successful M&E system is recognised by its usefulness and sustainability 
during, and even after, project life.  Whilst designing a system specific to the 
needs of a particular project initiative, MASDAR recognises the importance of 
using the developed standards and definitions which already pertain in country.  
MASDAR has considerable experience in developing Management Information 
and Monitoring and Evaluation systems within Africa at Central, Sector and 
District levels.  By coordinating with information systems that exist and are 
currently developing at national and sector levels, an M&E facility can widen its 
scope of data sourcing into periodic evaluations between project and non-
project comparisons as well as feed into the national data ‘grid’.  MASDAR’s 
training of counterparts aims to develop this sustainability. 
 
 

2.5. M&E as a practical tool for management 

MASDAR has a well developed understanding of the importance of M&E as a 
tool of management throughout the project cycle.  A project can be defined as 
‘a process of resources investment that marshals inputs and strategic activities 
in order to achieve planned outputs and outcomes leading to targeted 
objectives and desired impact goals.’   
 
Why is it important to appreciate this definition when designing an effective 
M&E system?   
 
It is because it emphasizes an understanding that a project is a dynamic entity 
requiring efficient management if it is to effectively perform its allotted cycle.  A 
well designed M&E system will be a tool not only for the needs of immediate 
project management, but also for its hierarchy of responsible superiors. 
 
The wording of this definition also provides an important reminder of key words 
relevant to the overall processes of project cycle management and M&E 
requirements.  A project invests resources in order to provide for the inputs and 
the activities programmed by its strategic planning.  The planned inputs and 
activities are necessary to achieve predicted outputs and outcomes as direct 
results of the project interventions.  These outputs and outcomes form logical 
steps toward targeted impacts or goals.  A properly designed project logical 
framework illustrates this process and should form the basis for an M&E 
planning matrix. 
 
Monitoring for results is a popular core theme for M&E systems design.  
However, attention to management performance in its delivery of inputs and 
strategic activities is equally important in the learning process for improved 
project implementation.  Effective M&E should therefore follow the complete 
cycle of implementation through from Resources allocation, Inputs supplied, 
Activities progress, Outputs identified, Outcomes measured and Impacts 
obtained.  The design of project work plans, budgets, accounting systems and 
reporting should all be linked accordingly.  In achieving this, the integration 
between the M&E and the MIS becomes seamless. 
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Local communities involved in Monitoring Project Progress : Nepal  
 
 
 
5. SUMMARY 

Monitoring and evaluation have in recent years enjoyed growing interest for a 
number of good reasons.  First, projects have become increasingly complex by 
embracing an even larger set of objectives that range from income generation, 
social services provision, environmental quality enhancement, to beneficiary 
participation, often with special attention to gender issues.  Tracking of activities 
and determining the immediate and wider effects of such interventions calls for 
strong mechanisms for monitoring and evaluation. 
 
Second, many projects are no longer rigidly conceptualised at the time of 
preparation (blue-print approach).  Instead, to varying degrees, projects are 
designed with deliberate flexibility to adjust scope and activities according to 
new insights and needs recognising that development is a process which takes 
place in a dynamic and unpredictable environment (process approach).  In 
order to derive full benefit from the greater flexibility in the design and execution 
of interventions, which the process approach to planning offers, a continuous 
flow of information is essential.  Inherent to this approach are intensive 
monitoring and frequent reviews to assess the validity of the intervention logic. 
 
And third, funding agencies, which themselves have come under increasing 
public scrutiny and budgetary control, demand more and more evidence of 
project performance and ‘value for money’. 
 
MASDAR has 30 years experience in developing project M & E systems and 
has a well established, operational, Management Information System in use on 
all its projects.  It has access to first class M & E consultants and a proven track 
record in using them to maximum effect. 
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PROJECT DESCRIPTION SHEET 1 

Assignment Name:      Country: 
 
SMALLHOLDER CROP PRODUCTION AND MARKET MALAWI 
PROJECT – SHORT TERM MONITORING AND  
EVALUATION CONSULTANCY 
 
Location within Country: 
Country wide in 19 districts 

Professional Staff Provided by 
Your Firm:  3 

Name of Client: 
Ministry of Irrigation and Water Development 

No. of Staff: 
3 

Address: 
Private Bag 390 
Lilongwe 3, Malawi 

No. of Staff Months: 
 
9 

Start Date(Month/Year): 
November 2008 

Completion Date (Month/Year): 
October 2011 

Approx. Value of Services (in 
Current USD):USD 141,820 

Name Of Associated Firm(s) if any: 
N/A 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):  N/A 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
Team Leader / M&E Specialist (Lawrence Mapemba). MIS Specialilst (Nicholas Freeland), Backstopping 
M&E Advisor (John Doughty) 
Narrative Description of Project: 
The Smallholder Crop Production and Marketing Project (SCPMP) is being implemented in 19 districts 
throughout Malawi with a view to increase agricultural productivity and household incomes as well as 
improve nutritional status.  The specific objectives of the M&E consultancy are:- 

a) To plan and implement a baseline survey and produce a report with recommendations on its linkage 
to the results-based monitoring system; 

b) To plan and implement Annual project performance indicator surveys; 
c) To develop an operational Monitoring and Evaluation System that embraces a user friendly 

management information system (MIS); 
d) To develop Monitoring and Evaluation system manuals/guidelines; and Annual Assessment Reports, 

Mid-term Review (MTR) report and Project Completion Report (PCR). 
Description of Actual Services Provided by Your Staff: 
MASDAR staff are:- 

a) Providing overall guidance in the development and operationalisation of a result-based project 
monitoring and evaluation system which will internalise all the technical and non-technical project 
elements; 

b) Supporting the planning and implementation of baseline survey in the project sites and processing of 
the data/information generated under the survey.  In turn providing guidance to the integration of the 
baseline survey outcomes into the project’s results assessments; 

c) Supporting the development and data analysis of the annual performance indicator surveys; 
d) Supporting development of a monitoring and evaluation performance management plan in line with 

project’s overall logical framework; 
e) Providing a lead role in the development of a user friendly management information system (MIS) at 

the central and district levels; 
f) Providing training to central and district staff on the best approaches to utilising the developed 

monitoring and evaluation system including the MIS and general data collection and analysis 
approaches; and 

g) Providing inputs into the preparation of the mid-term review (MTR), the project completion report 
(PCR) and the quarterly progress reports. 

THEMES RELEVANT: 
• Baseline Survey 
• Develop M&E System 
• Prepare M&E Manuals / Guidelines 
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PROJECT DESCRIPTION SHEET 2 

 
Assignment Name:      Country: 
 
DATA COLLECTION SUPPORT CONSULTANCY  GHANA 
 
Location within Country: 
 
Accra (and throughout Ghana) 

Professional Staff Provided 
by Your Firm:  
8 
 

Name of Client: 
Millennium Development Authority (MiDA) 
 
 

No. of Staff: 
5 

Address: 
Accra, Ghana 
 

No. of Staff Months: 
27.5 
 

Start Date(Month/Year): 
 
November 2009 
 

Completion Date 
(Month/Year): 
 
December 2011 
 

Approx. Value of Services (in 
Current USD): 
USD 777,200 
 

Name Of Associated Firm(s) if any: 
 
N/A 

No. of Months of 
Professional Staff Provided 
by Associate Firm(s):  N/A 
 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions 
performed: 
John Doughty – Team Leader, Victor Adadjie – Land Tenure and Procurement Capacity Expert, 
Thomas Ansre - Community Services and Client Assessment Expert, William Amokona-Yeboah – 
Survey Design and Implementation Expert, Felix Mettle – Statistician and Data Analyst, and 3 
Research Assistants – Robert Kuchena-Adji Boape, Anthony Akunzule, Cletic Kayenwee. 
 
Narrative Description of Project: 
The Millennium Development Corporation has signed a $547 million compact with the Republic of 
Ghana to help improve the productivity of agriculture.  The M&E Directorate has the overall 
responsibility of monitoring the programme and in determining its impact. 
 
 
Description of Actual Services Provided by Your Staff: 
MASDAR are providing 27.5 months of consultancy input to collect and analyse data for the M&E 
Directorate in respect of Land Tenure Facilitation, Community Services and Procurement Capacity 
Activities.  The assignment is also involving a Clients Assessment to deliver qualitative information 
on the socio-cultural conditions and perceptions of target groups. 
 
The assignment has commenced with a baseline study.  Data collection instruments being used 
included structured questionnaires, focus group interviews, citizen report cards and tracer surveys. 

 
 THEMES RELEVANT: 

• Data Collection and Analysis 
• Evaluation of Impact of Project Interventions 
• Use of Wide Variety of Data Collection Instruments 
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PROJECT DESCRIPTION SHEET 3 

Assignment Name:      Country: 
 
PROMOTION OF SOIL CONSERVATION AND   MALAWI 
RURAL PRODUCTION (PROSCARP) 
 
Location within Country: 
 
Lilongwe 

Professional Staff Provided by 
Your Firm:  
 
1 
 

Name of Client: 
Ministry of Agriculture 
 

No. of Staff: 
 
1 
 

Address: 
 
 

No. of Staff Months: 
 
45 
 

Start Date(Month/Year): 
 
1998 
 

Completion Date (Month/Year): 
 
2002 

Approx. Value of Services (in 
Current USD): 
 
USD 520,000 
 

Name Of Associated Firm(s) if any: 
 
N/A 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):  N/A 
 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
 
John Doughty – M&E Specialist + Short Term Inputs 
 
Narrative Description of Project: 
 
To design and install a Management Information System for the PROSCARP Project.  The PROSCARP 
Project is designed to arrest the Soil degradation in Malawi, and over time to improve fertility using 
agroforestry, soil and water conservation techniques, leading to increased yields.  The project approach is 
village based and holistic focusing on participatory practices. 
 
The Project outputs are improved soil fertility, soil structure, family health, increased farming knowledge of 
conservation techniques, policy and strategy papers on poverty alleviation.  The MIS is designed to monitor the 
performance of these interventions and includes survey design data collection and processing, training and 
capacity building and appropriate report production for the different levels of Management. 
 
Description of Actual Services Provided by Your Staff: 
 
A community based monitoring system has been established and time series data on project impact was 
being collected which guided management decision making. 
 
  
THEMES RELEVANT: 
• Development of a community-based M&E system 
• Conducting a baseline survey 
• Collection and analysis of regular survey data 
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PROJECT DESCRIPTION SHEET 4 

Assignment Name:      Country: 
 

ARTISANAL FISHERIES       MALAWI 
 
Location within Country: 
 
Lilongwe and all districts on shore of Lake Malawi 
 

Professional Staff Provided by 
Your Firm:  
 

Name of Client: 
Ministry of Mines, Natural Resources and Environment 

No. of Staff: 
4 
 

Address: 
P O Box 593, Lilongwe, Malawi 
 

No. of Staff Months: 
96 
 

Start Date(Month/Year): 
 
May 2006 

Completion Date (Month/Year): 
 
November 2008 

Approx. Value of Services (in 
Current USD): 
US$ 800,000 
 

Name Of Associated Firm(s) if any: 
N/A 
 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):   
 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
Phillip Chilemba (Financial controller/Team leader), Luke Malembo (M&E), Christopher Chirwa (Civil 
Enbineering), George Gunde (Procurement Officer) 
 
Narrative Description of Project: 
 
The Lake Malawi Artisanal Fisheries Development Project contributed to food security and poverty alleviation 
along the lakeshore of Lake Malawi.   
 
The project specifically focussed on:- 
 
• Facilitating access to credit to promote group formation and community solidarity 
• Increasing human capital development and imrpoving the capacities of communities and state 

decentralized structures to sustainably plan, manage and own the poverty reduction goals 
• Improving production and productivity of fish with emphasis on marketing, production management and 

post harvest loss reduction 
• Improving sustainable natural resource management techniques 
• Improving access to potable water, health, education and peace-building skills 
 
 
Description of Actual Services Provided by Your Staff: 
 
MASDAR supplied a 4 person TA team to assist the project Coordinating Unit and to develop their capacity.  
The Financial Controller was responsible for managing and monitoring all project finances and in setting up 
financial systems for long-term use.  The M&E officer designed a functional and effective M&E system whilst 
the Procurement Officer ensured that all project procurement followed AfDB rules and procedures.  The Civil 
Engineer designed and ensured the effective and efficient implementation of civil works including buildings, 
boreholes, access roads and fish receiving stations. 

 
 
  THEMES RELEVANT: 
• Design and implementation of a project based M&E/MIS system 
• Production of an M&E manual 
• Design and organisation of surveys 
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PROJECT DESCRIPTION SHEET 5 

 
Assignment Name:      Country: 
 
SMALLHOLDER MACADAMIA NUT DEVELOPMENT MALAWI 
 
Location within Country: 
 
Lilongwe, Mzuzu and Kasungu 

Professional Staff Provided by 
Your Firm:  
7 

Name of Client: 
 
Ministry of Agriculture and Irrigation, Lilongwe 
 

No. of Staff: 
 
7 

Address: 
 
 

No. of Staff Months: 
36 
 

Start Date(Month/Year): 
 
2001 

Completion Date (Month/Year): 
 
2004 

Approx. Value of Services (in 
Current USD): 
USD 1,351,400 
 

Name Of Associated Firm(s) if any: 
 
N/A 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):N/A 
 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
 
Ibrahim Phiri – Macadamia Development Expert / Team Leader; Edgar Chongwe – Macadamia Development 
Expert; Wayne Hancock – Macadamia Training Specialist; Andrew Emmott – Macadamia Marketing 
Specialist; Denis Dobson – Group Formulation Specialist; Penelope Perkin – Gender Specialist; Nicholas 
Freeland – M & E Specialist; John Wilkie – Macadamia Advisor 
 
Narrative Description of Project: 
 
The overall goal of the Smallholder Macadamia Nut Development project is to improve the well being of 
Malawians through poverty alleviation by promoting broad based and rapid agricultural development.  Initially 
the project will establish high value perennial nut crops on 2500 smallholder farms intercropping with high 
value annual crops like paprika. The project is an innovative attempt to ensure that smallholders benefit from 
high value horticultural crops. 
 
Description of Actual Services Provided by Your Staff: 
 
MASDAR provided a TA team consisting of two long term macadamia specialists and five short term 
consultants in the area of: 

• Gender 
• Training 
• Group formulation 
• Marketing 
• Monitoring and Evaluation 

 
  
THEMES RELEVANT: 
• Design and implementation of a project-based MIS system providing management with accurate 

& timely information for decision making 
• Conduct of routine monitoring feeding into project MIS 
• Impact analysis 

MASDAR 
 

18



Monitoring and Evaluation 

 
PROJECT DESCRIPTION SHEET 6 

 
Assignment Name:      Country: 
 
PERI URBAN SMALLHOLDER IMPROVEMENT   THE GAMBIA 
PROJECT 
 
Location within Country: 
 
Western and North Bank Divisions 

Professional Staff Provided by 
Your Firm:  
5 

Name of Client: 
Department of State of Agriculture 

No. of Staff: 
5 

Address: 
Abuko, The Gambia 

No. of Staff Months: 
61 

Start Date(Month/Year): 
 
September 2005 

Completion Date (Month/Year): 
 
August 2007 

Approx. Value of Services (in 
Current USD): 
$682,300 

Name Of Associated Firm(s) if any: 
 
N/A 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):  N/A 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
Shuva Sharma – Team Leader/M&E; Ebrima Sonko – Irrigation Design and Supervision; Isatou Job-Jammeh 
– Horticultural Production; Mamadi Ceesay – Marketing; Ebrima Sanneh -  Hides and Skins 
 
Narrative Description of Project: 
The Peri-Urban Smallholder Improvement Project aimed to improve food security through improved 
production by poor, smallholder horticultural and livestock producers.  Specific project objectives were: 
• increased areas growing irrigated vegetables 
• increased crop diversification, production and processing 
• improved marketing of fruits and vegetables 
• increased supply of potable water and drinking water for livestock 
• increased livestock production and marketing 
 
Description of Actual Services Provided by Your Staff: 
MASDAR supplied specialist TA as follows: 
 
Monitoring and Evaluation Specialist:  To develop a system that will determine systematically and 
objectively the relevance, efficiency and effectiveness of project activities and their impact on the intended 
beneficiaries. 
Horticultural Production and Marketing Expert:  Design a market research programme to identify market 
opportunities and market outlets in Banjul, Serekunda, Brikama, Senegal and the Tourist Industry and train 
extension workers on production and marketing techniques. 
Irrigation Engineering:  To design irrigation systems suitable for horticultural gardening in project areas and 
undertake cost benefit analysis of each irrigation scheme. 
Taxidermist and Rabbit Skin Processing:  To establish prototype rabbit skin processing units in the 
western and North Bank divisions, provide training for producers and extension workers and identify market 
outlets for processing products. 
Market Study:  To develop an improved market information system that will ensure a two-way flow of 
information between markets and national and regional officers and the producers associations. 
 
  
THEMES RELEVANT: 
• Development of a project-based M&E system based on a logical framework 
• Determining key performance indicators and implementing a project MIS 
• Undertaking a baseline survey and using it as a basis for routine monitoring and for determining 

project impact 
• Preparation of a project MIS manual 
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PROJECT DESCRIPTION SHEET 7 

Assignment Name:      Country: 
 
REGIONAL HUNGER AND VULNERABILITY   SOUTHERN AFRICA 
PROGRAMME (RHVP) 
 
Location within Country: 
South Africa, Mozambique, Malawi, Zambia, Zimbabwe, Swaziland and 
Lesotho 

Professional Staff Provided by 
Your Firm:  
 

Name of Client: 
DFID 
 

No. of Staff: 
18 plus short term 

Address: 
DFID Southern Africa 
2nd Floor, Sanlam Building, 353 Festival Street 
Hatfield 0083, Pretoria 

No. of Staff Months: 
 
250 

Start Date(Month/Year): 
 
2005 

Completion Date (Month/Year): 
 
2010 

Approx. Value of Services (in 
Current USD): 
USD 12.3 million 
 

Name Of Associated Firm(s) if any: 
Overseas Development Group, University of East Anglia 
 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s): 
60 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
Nicholas Freeland – Programme Director; John Rook – Programme Manager; Philip White – Social 
Protection; Gary Sawdon – VAC Support; Stuart Kenward – M & E; Anabela da Conceica Mabota – 
Mozambique Focal Point; Duncan Samikwa – Malawi Focal Point; Ngonidzashe Mararike – Zimbabwe Focal 
Point; Chaka Ntsane – Lesotho Focal Point; Pratricia Musi – Swaziland Focal Point; Emmanuel Ngulube – 
Zambia Focal Point; James Carnegie – Process Facilitator; Stephen Devereux – Food Security; Frank Ellis – 
Livelihoods and Poverty Reduction; Colleen Anderson – Financial Controller; Katharine Vincent -Training 
Advisor; Josee Koch – Knowledge Management Advisor 
 
Narrative Description of Project: 
The Southern Africa Regional Hunger and Vulnerability Programme is a five year programme of support for 
policy makers concerned with food security in the SADC region.  The RHVP aims to improve food security 
policy at both national and region levels by: 
 
• strengthening and helping to institutionalise systems for vulnerability assessment and analysis (VAA) 
• improving capacities of national governments to initiate or expand social protection programmes using 

this enhanced VAA 
• supporting investigational work to design and test new approaches to reducing hunger and vulnerability. 
 
RHVP will work through regional and national institutions and institutional development, training and capacity 
building are major components of the programme.
Description of Actual Services Provided by Your Staff: 
Long term technical assistance in food security, food security policy and institutional development based in 
Zambia, Botswana, Malawi, Mozambique, Swaziland, Zimbabwe, South Africa.  The M&E component is 
monitoring all project activities against the log frame and 6 monthly action plans.  Randomised 
surveys are being used to determine the impact of various social protection instruments such as cash 
transfers. 
 

THEMES RELEVANT TO: 
• Setting up and implementing a project M&E system 
• Regional experience  
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PROJECT DESCRIPTION SHEET 8 

Assignment Name:      Country: 

KANO STATE AGRICULTURAL AND RURAL   NIGERIA 
DEVELOPMENT AUTHORITY 
 
Location within Country: 
 
The ‘old’ Kano State including offices in Kano, Rano, Birnin-Kudu, 
Danbatta and Gumel. 
 

Professional Staff Provided by 
Your Firm:  
 
19 expatriates + many local 
support staff. 
 

Name of Client: 
 
Kano State Government and Federal Government of Nigeria 

 

No. of Staff: 
 
19 expatriates 

Address: 
 
 

No. of Staff Months: 
Over 300 (expatriates) 
 

Start Date(Month/Year): 
 
1981 

Completion Date (Month/Year): 
 
1990 

Approx. Value of Services (in 
Current USD): 
USD 250 million 

Name Of Associated Firm(s) if any: 
 
N/A 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):    N/A 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
 
M. Bullen – Programme Manager; A. Whittack – Financial Manager; + 17 other senior experts 
Narrative Description of Project: 
 
Programme was designed to increase the productivity of 430,000 rural farm families by supporting a wide range 
of development activities administered through 5 major departments.  These included:- adaptive research, 
extension, fadama irrigation, re-afforestation, land use planning, seed multiplication, input supply, livestock 
development, civil works and a major Monitoring & Evaluation programme involving 4 expatriate M&E 
officers and a large team of field enumerators. 
 
MASDAR provided a core team of 19 expatriate staff including Programme Manager, Financial Manager, Chief 
Technical Officers, Zonal Managers and Accountants with the responsibility of overall Programme management 
and the supervision of a further 30 expatriate and 2000 local staff. 
 
Description of Actual Services Provided by Your Staff: 
 
1400 km of feeder roads constructed, 2000 village wells drilled and 200 farm service centres built.  An efficient 
and effective farm input supply organisation was set up and the state extension and research services were 
totally revamped.  Improved smallholder irrigation was established on an extensive basis throughout the 
Hadejia-Nguru basin. 
 
 
  THEMES RELEVANT: 
 
• Identification of key indicators to assist with management decision making 
• Organisation of baseline surveys 
• Routine collection and analysis of data for use by project management 
• Impact analysis 
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PROJECT DESCRIPTION SHEET 9 

Assignment Name:      Country: 
 
AGRICULTURAL MARKETING PROJECT   TANZANIA  
 
Location within Country: 
 
Arusha and Dodoma 

Professional Staff Provided by 
Your Firm:  
2 

 
Name of Client: 

 
Prime Ministers Office 

No. of Staff: 
 
2 
 

Address: 
 
P.O. Box 3021, Dar es Salaam 
 

No. of Staff Months: 
 
10 

Start Date(Month/Year): 
 
March 2004 
 

Completion Date (Month/Year): 
 
November 2007 

Approx. Value of Services (in 
Current USD): 
USD 204,600 
 

Name Of Associated Firm(s) if any: 
 
N/A 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):   
 
N/A 
 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
 
Nicholas Freeland – Marketing Information systems and Research; Mathias Grunewald – Monitoring and 
Evaluation. 
 
Narrative Description of Project: 
 
The Agricultural Marketing Systems Development Programme is a 7 year Programme being implemented 
with IFAD funding in 36 districts in Northern and Southern Highlands zone.  The main activities of the 
Programme are: 
 

 To facilitate the process of establishing appropriate policies, regulations and legislation, improve market 
information systems and institutionalise the analysis and monitoring of policy impact, at the national and 
local government levels; 

 To empower and market linkage to groups of smallholder farmers and small-scale traders / processors; 
 To facilitate access to credit by smallholders for storing produce and medium scale traders and 

processors for increasing the size and efficiently of their business; 
 To rehabilitate and maintain market infrastructure especially rural and village access roads. 

 
Description of Actual Services Provided by Your Staff: 
 
MASDAR are supplying two specialists to design and set up a comprehensive project monitoring and 
evaluation system and to review the systems and procedures for handling marketing data. 
 

 
  THEMES RELEVANT 
 
• Designing and setting up an M&E system 
• Designing a project information system 
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PROJECT DESCRIPTION SHEET 10 

Assignment Name:      Country: 
 
RURAL ENTERPRISE PROJECT    GHANA 
UPGRADING M&E SYSTEM      
 
Location within Country: 
Kumasi 

Professional Staff Provided by 
Your Firm:  
M&E Specialist 

Name of Client: 
Rural Enterprises Project 

No. of Staff: 
1 

Address: 
P O Box 6841 
Kumasi, Ghana 

No. of Staff Months: 
1 
 

Start Date(Month/Year): 
 
November 2007 

Completion Date (Month/Year): 
 
December 2007 

Approx. Value of Services (in 
Current USD): 
USD 21,160 

Name Of Associated Firm(s) if any: 
 
N/A 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):  N/A 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
M&E Specialist (John Doughty) 
 
Narrative Description of Project: 
The Rural Enterprises Project, funded by IFAD, AfDB and the Government of Ghana, aimed to reduce 
poverty and improve living conditions in rural areas and especially increase the incomes of women and 
vulnerable groups through increased self and wage employment.  Although the project had been operational 
since 2003, supervision missions in 2005 and 2007 observed that the project’s M&E systems performed 
below standard and proposed a short consultancy to upgrade the M&E system. 
Description of Actual Services Provided by Your Staff: 
MASDAR supplied one M&E specialist for one month to undertake the following:- 
• Review the existing monitoring and evaluation framework and in consultation with key stakeholders and 

potential user groups to identify its strength, weaknesses and gaps and provide an improved and more 
appropriate monitoring and evaluation system for REP II.  The system should be participatory, involving 
all key stakeholders including project clients, and be results and impact orientated with reference to the 
IFAD RIMS; 

• Determine key and relevant management information needs of the major implementing partners; 
• Determine key and relevant implementation, management and financial indicators with special reference 

to the REP II Logical Framework and IFAD RIMS; 
• Define implementation of the M&E system, responsibilities and timing; 
• Select appropriate data collection methods and develop a monitoring plan; 
• Prepare a flow chart indicating how relevant project information might be communicated through the 

organisational structure; 
• Based on the above, develop an appropriate monitoring and evaluation implementation manual to 

ensure that appropriate M&E procedures are established and implemented so as to provide sufficient 
basis for a review of project progress and for recommendation for changes in emphasis which may be 
found to be necessary; and 

• Propose training and institutional capacity building programme on the use, maintenance and content 
management of the M&E system. 

 
 
 THEMES RELEVANT: 
• Identification of relevant indicators against project logical framework 
• Review of M&E system and proposals for improving the system 
• Production of an M&E project manual 
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PROJECT DESCRIPTION SHEET 11 

 
Assignment Name:      Country: 
 
RESEARCH AND DATA COLLECTION FOR THE  GHANA 
MONITORING AND EVALUATION OF THE eGHANA 
PROJECT 
 
Location within Country: 
 
Nationwide 

Professional Staff Provided by 
Your Firm:  
3 
 

Name of Client: 
Ministry of Communications 
 
 

No. of Staff: 
3 
 

Address: 
Accra, Ghana 
 

No. of Staff Months: 
10 + support staff 
 

Start Date(Month/Year): 
 
May 2008 
 

Completion Date (Month/Year): 
 
December 2009 
 

Approx. Value of Services (in 
Current USD): 
USD 292,600 
 

Name Of Associated Firm(s) if any: 
 
N/A 

No. of Months of Professional 
Staff Provided by Associate 
Firm(s):  N/A 
 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 
 
Matthias Grunewald (M&E Advisor), Albert Quayson (ICT Specialist), Florence Ansere-Bioh (Social 
Economist) 
 
Narrative Description of Project: 
 
The eGhana project is a World Bank supported initiative to support the implementation of Ghana’s ICT-led 
development strategy.  The project aims at generating increased employment in the IT-Enabled Services 
(e.g. call centres, medical transcription, claim processing) sector, enhancing efficiency, transparency and 
accountability. 
 
Description of Actual Services Provided by Your Staff: 
 
The MASDAR M&E assignment has 4 key objectives:- 

(i) To undertake a baseline study on the current status of ICT/ITES businesses in Ghana 
(ii) To collect and analyse regular data on project progress for the benefit of project management 
(iii) To conduct beneficiary assessments on the impact of the project 
(iv) To refine and quantify indicators 

 
 
 
 
 
 
 
 
 

THEMES RELEVANT: 
 
• Development of a project M&E & MIS system 
• Organisation of a baseline survey 
• Data collection and analysis 
• Beneficiary assessment and impact analysis 



 

 
MASDAR International Consultants
MASDAR House 
No. 1 Reading Road 
Eversley 
Hampshire 
RG27 0RP 
UK 
 
Contact: Mr D A Warwick 
Tel:    +44 118 9730750 
Fax:   +44 118 9730002 
Email:   daw@masdar.com 
 
 
 

MASDAR Zambia Ltd 
c/o JOMA School 
Plot 1582 Palm Drive 
P O Box 31653 
Charleston 
Lusaka 
ZAMBIA 
 
Contact: Mr J J Vlahakis 
Tel:     +260 211 282326 
Fax:    +260 211 282326 
Email:   jomaskool@yahoo.com 

 
 
MASDAR Nigeria 
13E Bello Road 
PO Box 10762 
Kano  
NIGERIA 
 
 
 
Contact: Mr U Musa 
Tel:    +234 80 543 81535  
 +234 802 844 1715 
Email: umarmusa75@yahoo.com  
 
 
 

 
MASDAR Ghana 
P.O. Box OS 780 
Osu 
Accra 
Ghana 
 
 
 
Contact: Mr C J Eaves 
Tel:     +233 302 677261 
Fax:    +233 302 403558 
Email:   cje@masdar.com 
 
 

 
 
MASDAR Technology Ltd 
MASDAR House 
No. 1 Reading Road 
Eversley Hampshire 
RG27 0RP 
UK 
 
Contact:  Mr N P Freeland 
Tel:    +44 118 9730750 
Fax:   +44 118 9730002    
Email:  mtl@masdar.com 
 

 
AGRIVISUAL 
No. 1 Reading Road 
Eversley 
Hampshire 
RG27 0RP 
UK 
 
Contact: Mr M J Slater 
Tel:    +44 118 9734774 
Fax:   +44 118 9730002 
Email:  mjs@agrivisual.com 

 

 




