











Training

A MASDAR Cooperative Training Specialist provided specialist training inputs
to the Peasant Agriculture Development Programme in Ethiopia. These
centred around preparing modular training material in cooperative
management, financial management and auditing and staff were trained in the
use of this material thus ensuring sustainability.

; Currently, in Malawi on the Smallholder
Crop Production and Marketing Project
MASDAR is providing scheme-specific
training on 39 small-scale irrigation
schemes throughout the country. A
detailed training-needs analysis of the
training requirements of each scheme was
undertaken which identified a wide range
of skill gaps including improved
agricultural practices, farming as a
business, marketing and the management
Practical Training in Malawi of Water Users Associations. Subject
Matter  Specialists  then  prepared
appropriate training manuals and trained
a cadre of Training Officers who are currently providing on-site training to the
farmers.

In Ghana a team of three MASDAR

consultants  (Extension  Specialist,

Training Specialist and

Communications specialist) reviewed

the current cocoa extension packages

for training field extension staff. A

detailed training needs analysis of

both farmers and trainers was

undertaken and 12 key

recommendations for improved

training and extension were made.

Audio  visual equipment  was Participatory extension training in Ghana
recommended for the dissemination

of messages through an improved communication system and a subsequent
part of the assignment trained staff in the use of the equipment.

On some projects, very specialised technical training
is required. This was the case in Malawi on the
Smallholder Macadamia Nut project where a
MASDAR trainer with extensive knowledge of this
crop provided seven months of training for field staff.
A comprehensive manual, with accompanying
- teaching notes, was prepared and again emphasis
was placed on training of trainers.

Macadamia nut training : Malawi
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In Mozambique on the Green Zones
Women’s Development Project, a long
term MASDAR training manager,
supported by various short term
specialists undertook a substantial
training programme. This was |
targeted at the largest Cooperative
Union in the country and involved both
management and technical skills ¥
training.

Similarly, on the smallholder
Enterprise and Marketing
Programme in Zambia MASDAR
provided training to key actors to
upgrade their skills. Local, on-site
training which used local examples
and case studies was emphasised.
MASDAR believes in the need for
participatory learning and recognises
Technical skills training in Nigeria that it is essential that training is not
an isolated activity. There must be
an active follow up by staff able to help the placement of learned knowledge
into a local context with suitable modifications, encouragement and motivation
to apply learned skills in the field.

Institutional Training

MASDAR has undertaken various assignments to review the appropriateness
of the training offered by existing training institutions and has made
recommendations on how the curriculum can be improved. In South Africa
this involved the complete reorganisation of the two Northern Province
Agricultural Colleges at Tompi-Seleka and Madzivanhdila. Previously, the
colleges had produced large numbers of diplomates with few practical skills and
very poor career prospects. A detailed analysis of the requirements for
agriculturalists in both the public and private sectors was undertaken and the
curriculum was totally revised. Staff were retrained, practical skills were
emphasised and the training was re-oriented to follow the requirements of the
South African Qualifications Authority (SAQA) and the Sector Education and
Training Authorities (SETA’S).

A similar review of curricula was undertaken in Nepal for the World Bank
funded Agricultural Research and Extension Project. This also involved
extensive retraining of teaching staff and the provision of training materials that
were better able to address the needs of the students. In Ghana the
appropriateness of the agricultural training syllabus at Bunso Agricultural
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collage was reviewed and recommendation for a revised syllabus made whilst
in Tanzania the infrastructure and curricula of the agricultural certificate and
diploma level training institutes were reviewed and new curricula were
developed.

Three residential Farm Training Centres were renovated and re-equipped on
BSADP in Nigeria. Staff were trained both on-site and in the UK and they were
then able to provide regular short course refresher training to over 2,500 field
staff.

On the Regional Hunger and Vulnerability Programme in Southern Africa
MASDAR has played a key role in institutionalising the training of social
protection in the region. A number of training institutions have been supported
and training and capacity-building of National Vulnerability Assessment
Committee staff in 6 SADC countries has been held. A major thrust of the
second phase of RHVP was on institutional and curricular development and a
full time training advisor focussed on establishing appropriate VAA and hunger
and vulnerability policy skills development modules in regional institutions.

Restructuring and Human Resource Development (HRD)

# Much of the training undertaken by
+. MASDAR has been as a result of
. restructuring either public or private
. sector institutions. This was
| particularly the case in South
“ Africa where a considerable
.~ amount of work was done on
~ clarifying the “core” functions of the
** Northern Province Department of
Land, Agriculture and Environment.
MSG Project — The “MASEBE” Middle Management, A revised decentralised
Management Development Programme . .
organisation structure was
developed to ensure the cost
effective delivery of services to small scale farmers. This required the
subsequent development of an effective and workable HRD and Training
Strategy to ensure that a maximum number of staff employed by the
Department developed the competencies to do their jobs effectively. The
MASDAR team placed considerable emphasis on capacity building to ensure
the sustainable delivery of Management Training. A cadre of Departmental
Line Managers was developed as a Management Training Team and they were
supported by the production of 14 comprehensive and tailor-made
management training resource manuals including “Team Building”, “Time
Management” and “Communications”. These in-house trainers are now
delivering all management training within the department.

On another, EU financed, project in South Africa MASDAR training staff
worked in two Provinces to improve the basic management skills of Local
Government staff and Councillors. This training included:
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Introduction to the powers and functions of Local Government
Organisational establishment, including development of staff policies,
performance management, organisation charts and job descriptions
Communication with constituents, effective meetings, time management
Staff supervision, basic financial and project management, preparation
and processing of technical and legal documentation

VV VY

This capacity building programme greatly strengthened the local government
involved and improved their ability to address developmental issues and
enterprise development.

In the Gambia, MASDAR has recently produced a report on Decentralised
Planning and Capacity Building and undertook the training of National Level
Actors.  This raised awareness and appreciation of the national and
decentralised planning processes and started the process to roll out a fully
decentralised planning system.

In Ghana, MASDAR undertook an assignment to facilitate the reorganisation
and commercialisation of the Cocoa Research Institute (CRIG). This had a
major HRD component which started with a comprehensive training needs
analysis and staff development survey which identified training requirements in
14 key areas ranging from common management skills to IT and computer
training. From this TNA, a training programme was designed and implemented
involving both MASDAR trainers, in-house CRIG staff and sub-contracted
Ghanaian training organisations.

Training of Project Beneficiaries

As previously highlighted, much of MASDAR'’s training experience has been to
train trainers who in turn will train the immediate beneficiaries of a project. At
times, MASDAR staff will be directly involved in working with the Project
Beneficiaries and this is particularly the case in facilitating local participation.

On the Gulmi and Arghakhanchi
Rural Development Project in
Nepal MASDAR facilitated Village
Level Planning which ensured that
local people were actively involved in
determining  their  priorities  for |
development.

Village Planning Training : Nepal
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In The Gambia on the Peri Urban Smallholder Improvement Project, specialist
MASDAR trainers provided horticultural training to smallscale vegetable
producers and Village Extension workers. This included training in vegetable
production techniques and integrated pest management. On the same project,
a hides and skins specialist provided training on animal skin processing.

Practical training in The Gambia

Similarly in many other countries, MASDAR trainers have encouraged local
participation and facilitated the full involvement of all stakeholders in the
development process.

STAFFING

MASDAR maintains a database of over 3000 consultants in a very wide range
of disciplines. Examples of those with proven experience in Training and HRD
include:

David Warwick : David, Managing Director and part-owner of MASDAR has
extensive experience in the organisation and presentation of training
programmes. He is a Fellow of the Chartered Institute of Personnel and
Development and started his career lecturing in agriculture to degree and
diploma students at the University of Botswana, Lesotho and Swaziland.
Subsequently he managed an extensive in-service training programme for the
World Bank in Northern Nigeria and was Director of Training on BSADP. This
involved managing a training budget of over $2 million a year and organising in-
country and overseas training for all project staff. He has organised workshops
and training events in many countries and is fully aware of the needs for this
training to be both practical and relevant.

Barry Senior : Barry is a long term MASDAR employee and a highly
experienced Organisation and Human Resource Consultant. He also is a
Fellow of the Chartered Institute of Personnel and Development. He is a very
experienced trainer and has had a wide experience working as a facilitator for
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all levels of management within the public service. For 4 years he worked for
MASDAR in South Africa and made a major contribution in restructuring a
Department of Agriculture, undertaking an ambitious training of trainers
programme, and totally revitalising two Agricultural Training Colleges.

Barry is trained in Project Management and is registered with DFID as a Project
Cycle Management Trainer. He is a committed team player and strongly
supports a team based approach to HRD issues.

David Gooday : David has recently completed a major Training assignment
for MASDAR in Nepal. He is an Agricultural Educationalist with extensive
experience in agricultural curriculum development and educational evaluation in
Swaziland, Benin, Burkina Faso, Cameroon, Mali, Niger, Nepal, Nigeria,
Senegal and Togo. He is the author of many articles on Agricultural Education
and has been an important proponent of encouraging agriculture as a formal
subject to be taught in primary and secondary schools in Africa.

Eric Lindsay : Eric is a management trainer with proven ability to design and
provide practical training. He has worked for MASDAR in Nigeria and South
Africa and was instrumental in preparing 14 manuals and training guides
covering such topics as “Delegation”, “Motivation” and “Communication”.

SUMMARY

The development of local capacity is a key objective of most development
projects and an important way of ensuring sustainability. Training and Human
Resource Development is at the centre of capacity building and MASDAR has
over 30 years of practical experience covering all aspects of Training and the
Training Cycle.

Skills Training : Nepal
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MASDAR House
No. 1 Reading Road
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UK

Contact: Mr D A Warwick
Tel: +44 118 9 730750
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Email: daw@masdar.com

MASDAR Zambia Ltd
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Email: umarmusaZ5@yahoo.com Email: cje@masdar.com
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